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Abstract:

Business research is the systematic and objective process of gathering, recording, and
analyzing data for decision making. The research must be systematic, not haphazard. It mus
he objective to avoid the distorting effects of personal bias. The objective of applied business

research is to facilitate managerial decision making. Basic or pure research is used 1o increase

the knowledge of theories and concepts. The successful manager it is important for you to

know how to go about making the right decisions by being knowledgeable about the various -

steps involved in finding solutions to problematic issues.

Introduction:

Research is simply the process of finding solutions to a problem after a thorough study and
analysis of the situational factors. Managers in organizations constantly engage themselves in

studying and analyzing issues and hence are involved in some form of research activity as they -

make decisions at the workplace. As is well known. sometimes managers make good decisions
and the problem gets solved, sometimes they make poor decisions and the problem persists,
and on occasions they make such colossal blunders that the organization gets stuck in the mire,
The difference between making good decision and committing blunders lies in how managers
go about the decision-making process. In other words, good decision making fetches a “yes”
answer to the following questions: Do managers identify where exactly the problem lies, do
they correctly recognize the relevant factors in the situation needing investigation, do they
know what types of information are to be gathered and how, do they know how to make use of
the information so collected and draw appropriate conclusions to make the right decisions, and
finally, do they know how to implement the results of this process to solve the problem?
KEYWORDS-Business Research, Basic/Pure Research, Research Methodology, Applied
Research.
1. Scope Of Business Research

The scope of business research is limited by one’s definition of “business”. Certainly
research in the production, finance, marketing, or management areas of a for-profit corporation
is within the scope of business research. A broader definition of business, however, includes
not-for-profit organizations, such as the American Heart Association, the Sac Diego Zoo, and
the Boston Pops Orchestra, Each of these organizations exists to satisfy social needs, and they
require business skills to produce and distribute the services that people want. Business
research may be conducted by organizations that are not business organizations. The reserve
bank of India, for example, performs many functions that are similar, if not identical, to those
of business organizations. Reserve bank economists may use research techniques for evaluative
purposes much the same way as managers at Reliance or Ford. The term business rescarch 1S
utilized because all its techniques are applicable to business scttings.

2. Business Research Defined

The task of business research is to generate accurate information for use in decision
making as we say above, the emphasis of business research is on shifting decision makers {rom
intuitive information gathering to systematic and objective investigation. Business research i
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defined as the systematic and objective process of gathering, recording, and analyzing data for
ald in making business decisions.

This definition suggests, first, that research information is neither intuitive nor haphazardly
gathered. Literally, research (re-search) means to “search again”. It connotes patient study and
scientific investigation wherein the researcher takes another, more careful look at data toV‘
discover all that can be known about the subject of study.

Second, if the information generated or data collected and analyzed are to be accurate,
the business researcher must be objective. The need for objectivity was cleverly stated by the
nineteenth-century American humorist Atriums Ward, who said, “It ain’t the things we don’t
know that gets us in trouble. It’s the things we know that ain’t so”. Thus the role of the
researcher is to be detached and impersonal, rather than biased in an attempt to prove
preconceived ideas. If bias enters the research process, the value of the data is considerably
reduced.

. & Basic Research And Applied Research

One reason for conducting research is to develop and evaluate concepts and theories. Basic-
or pure-research attempts to expand the limits of knowledge. It does not directly involve the
solution to a particular, pragmatic problem, but it had been said, “There is nothing so practical
as a good theory.” Although this statement is true in the long run, basic research findings.
generally cannot be immediately implemented. Basic research is conducted to verify the'
acceptability of a given theory or to know more about a certain concept.

Applied research is conducted when a decision must be made about a specific real-life
problem. Applied research encompasses those studies undertaken to answer questions about
specific problems or to make decisions about a particular course of action or policy. For
example, an organization contemplating a paperless office and a networking system for the
company’s personal computers may conduct research to learn the amount of time its employees
spend at personal computer in an average week.

4. Managerial Value Of Business Research

We have argued that research facilitates effective management. At the Ford Motor
Company a marketing manager stated, “Research is fundamental to everything we do, so much
so that we hardly make any significant decision without the benefit of some kind of market
research. The risks are too big.” Managers in other functional areas have similar beliefs about i
research in their specialties.

The prime managerial value of business research is that it reduces uncertainty by providing
information that improves the decision-making process. The decision making process
associated with the development and implementation of a strategy involves three interrelated
stages.

1. Identifying problems or opportunities

2. Selecting and implementing a course of action

3. Evaluating the course of action

Business research, by supplying managers with pertinent information, may play an important
role by reducing managerial uncertainty in each of these stages.

4.1. Identifying Problems or Opportunities

Before any strategy can be developed, an organization must determine where it wants to go
and how it will get there. Business research can help managers plan strategies by determining
the nature of situations by identifying the existence of problems or opportunities present in the
organization. Business research may be used as a diagnostic activity to provide information;
about what is occurring within an organization or in its environment. The mere description of
some social or economic activity may familiarize managers with organizational and
environmental occurrences and help them understand a situation. For example, the description
of the dividend history of stocks in an industry may point to an attractive investment
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opportunity. Information supplied by business research may also indicate problems. For =

example, employee interviews undertaken to delineate the dimensions of an airline reservation

clerk’s job may reveal that reservation clerks emphasize competence in issuing tickets over
courtesy and friendliness in customer contact. Whether an organization recognizes a problem o
gains 1nsight into a potential opportunity, an important aspect of business research is jig

provision of information that identifies or clarifies alternative courses of action.
4.2. Selecting and implementing a course of action

After the alternative courses of action have been identified, business research is often ‘.:r.-
conducted to obtain specific information that will aid in evaluating the alternatives and iy
selecting the best course of action. For example, suppose a facsimile (fax) machine |
manufacturer must decide to build a factory either in Japan or in Sough Korea. A good forecast

supplied by business researchers is among the most useful pieces of planning information 3

manager can have. Of course, complete accuracy in forecasting the future is not possible

because change is constantly occurring in the business environment. Nevertheless, objective
information generated by business research to forecast environmental occurrences may be the
foundation for selecting a particular course of action.

Clearly, the best plan is likely to result in failure if it is not properly implemented. Business
research may be conducted with the people who will be affected by a pending decision to
indicate the specific tactics required to implement that course of action.

4.3. Evaluating course of action
After a course of action has been implemented, business research may serve as a tool to inform

managers whether planned activities were properly executed and whether they accomplished *
what they were expected to accomplish. In other words, business research may be conducted to =

provide feedback for evaluation and control of strategies and tactics.
o When Is Business Research Needed?
L. Time constraints
2. Availability of data
3 Nature of thedecision
4. Benefits versus costs
6. Major Topics For Research In Business
Research is expected to improve the quality of business decisions, but what business-decision
topics benefit from research efforts
* General Business, Economic, and corporate Research
* Short-range forecasting (up to one year)
» Long-range forecasting (over one year)
* Studies of business and industry trends
» Inflation and pricing studies
* Plant and warehouse location studies
* Acquisition studies
« Export and international studies
» Financial and Accounting Research
» Forecasts of financial interest-rate trends
» Stock, bond, and commodity value predictions
« Capital formation alternatives
« Research related to mergers and acquisitions
e Risk-return trade off studies
7. Ethics And Business Research
Fthics in business research refers to a code of conduct or expected societal norm of behaviof
while conducting research. Ethical conduct applies to the organization and the members thl
sponsor the research, the researchers who undertake the research, and the respondents who
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provide them with the necessary data The observance of ethics begins with the person
instituting the research, who should do so in good faith, pay attention to what the results
indicate, and surrendering the ego, pursue organizational rather than self-interests. Ethical
conduct should also be reflected in the behavior of the researchers who conduct the
investigation, the participants who provide the data, the analysts who provide the results, anc
the entire research team that presents the interpretation of the results and suggests alternative
solutions.

8. Conclusion

Business research is a management tool that companies use to reduce uncertainty. Business
research, the manager’s source of information about organizational and environmental
conditions, covers topics ranging from long-range planning to the most ephemeral tactical
decisions. Business research is the systematic and objective process of gathering, recording,
and analyzing data for decision making. The research must be systematic, not haphazard. It
must be objective to avoid the distorting effects of personal bias. The objective of applied
business research is to facilitate managerial decision making. Basic or pure research is used to
increase the knowledge of theories and concepts. A manager determines whether business
research should be conducted based on (1) time constraints, (2) the availability of data (3) the
nature of the decision to be made, and (4) the benefits of the research information in relation 5
its costs. There is a broad variety of applied research topics, such as general business,
economic, and corporate research; financial and accounting research; management and
organizational behavior research; sales and marketing research; and corporate responsibility
research.
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